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REVOLVING LOAN PROGRAM

CITY OF ELMWOOD

Description of Program

INTRODUCTION

The City of Elmwood strongly supports the goal of Growing the Economy. The Elmwood City

Council's policies are structured to achieve more, higher paying jobs; development of a quality

workforce; new business growth; retention and expansion of our existing businesses; and

increases in tax base and population. As someone looking to start a business or a current

business owner looking to expand, these objectives mean the City Council supports programs

that create quality jobs for our youth and college graduates; allow the workforce to support

their families; access to programs to start and grow business; the convenience to live, shop,

work and recreate in the City of Elmwood; and reduced burden on all taxpayers.

One such program is the City of Elmwood’s Revolving Loan Fund. RLF is a revolving loan fund to

help fill-the-GAP between traditional private financing and your project’s cost by offering low

interest loans to start-ups and existing businesses ready for expansion. Elmwood’s RLF started

as a United States Department of Agriculture Rural Development Division Revolving Loan Grant.

ELIGIBILITY

Any start-up or existing industrial, commercial, or service-oriented business located in Elmwood

which will create and/or retain jobs is eligible for GAP financing. The City of Elmwood places a

preference on those businesses in the manufacturing, service and distribution sectors that

attract revenue from customers outside the City of Elmwood. You must also show that your

project would not occur were it not for the gap financing. Finally, the City of Elmwood will fund

projects that attract sizable private investment to the City; have solid commitment to create or

retain permanent jobs; and demonstrate financial feasibility and benefit to person of low or



moderate income. GAP financing may be used for land or building acquisition; construction,

renovation, or leasehold improvements; purchase of machinery or equipment; or inventory and

working capital.

PROCESS

Pre-Application Meeting- This meeting, with the City of Elmwood, City Administrator, is to

provide assistance prior to application filing.

Application Filing- Your application is filed with the City of Elmwood Revolving Loan Committee

(ERLC).

Project Evaluation- ERLC members review your application and request any necessary or

revised information.

Approval- Approval by the Elmwood City Council involves two meetings. The first is with the

ERLC to review your application and ask question about its details. The ERLC makes a

recommendation on the application to the City Council. The second and final meeting is with

the City Council at which the Council will consider and/or take action on your request.

DETAILS

Activities & Uses- GAP financing shall be used for any of the following purposes:

Land and/or Building Acquisition

Construction, Renovation, or Leasehold Improvements

Machinery and/or Equipment Purchase, or

Inventory and Working Capital

Debt restructuring and refinancing is not eligible for funding.

Collateral- All loan recipients shall pledge collateral, which may be in the form of assets (1° or

ane mortgages), inventory, receivables, equipment, business insurance assignments and/or

personal guarantees.

Interest Rate- The minimum interest rate is 2% per annum. The actual rate is established by the

Elmwood City Council



Job Creation and Retention- One (1) full time or full time equivalent part time jobs must be

created and/or retained for every $10,000 loaned. The full time job or the full time equivalent

part time jobs shall total 2,080 hours annually.

Late Payment Fees- A late fee of 1.5% of the monthly payment shall be charged if the monthly

payment is 31 or more days late.

Loan Amount- The City of Elmwood may make loans up to $25,000.00 or more depending on

the project and availability of funds.

Loan Term- The loan shall be amortized for up to ten years with a term not less than five years.

Resource Leveraging- gap financing is limited to 50% of the project. The 50% must be able to

leverage the remaining 50% of the project from other lending sources and owner equity
injection.

PROJECT EVALUATION

A. A proposed project is presented to the City of Elmwood’s Revolving Loan Committee.

The ERIC shall determine eligibility and recommend to the City Council approval or

denial of the loan application. The recommendation shall be based on the above stated

standards and financial risk factors.

B. The City Council, upon approval, shall direct the Mayor to execute the appropriate

agreements and documents. The City Administrator shall also begin to monitor loan

repayments per the agreement.

PRE-APPLICATION MEETING

The City of Elmwood can provide you with some assistance before you submit your GAP Loan

application. Please contact:

Amy Davis
Economic Development Director

CITY OF ELMWOOD

e: adavis.elmwoodil@gmail.com

p: 309.742.8000

201 W Main St | PO Box 439

Elmwood, IL 61529

www.elmwoodil.com



City of Elmwood

Revolving Loan Application

Checklist:

Please be sure all applicable items are attached to your application. Failure to provide requested

information will delay review/decision process.

A. Company History: Submit a brief history of the business and past employment growth.

o B. Market Information: Submit information on your company’s products or services and

identify existing and potential major customers and competitors.

oC. Financial Statements: Submit historical financial statements for the past three years and

interim statements dated no more than ninety days prior to application including:

1. Profit and loss statement

2. Balance Sheets

3. Disclosure of Contingent Liabilities

4. Full and complete personal and business tax returns for the past three(3) years, if no

primary lender is required

oD. Three Year Projections: Submit three year projections of the Profit and Loss (or income)

Statement. Also for the first year include a Monthly Cash Flow Projection of your project.

o E. Land and Building Information (if applicable): For land and /or building acquisition, attach

an appraisal and a copy of the purchase option or sale agreement. For building construction or

renovation, provide contractor or architect’s cost estimates.

oF. Machinery & Equipment Description (if applicable): Identify major equipment or classes of

equipment to be acquired with the department’s program funds. For acquisition of new

machinery and equipment, attach reliable vendor cost estimates. For moving and installation

costs, attach written estimates. For used machinery and equipment acquisition, provide an

appraisal demonstrating that the fair market value is in line with the purchase price.

© G. Working Capital Description (if applicable): Provide a detailed explanation of the need for

and use of the funds for working capital.

o H. Company Management: List those people who are responsible for the management of the

company and indicate their position and percentages of ownership.

oI. Personal Resume(s): Submit a resume for each management staff as identified in Exhibit H.

oJ. Personal Financial Statements: Submit a personal financial statement(s) for each principal

owning more than 20 percent of the company. ( Assets, Liabilities, Net Worth)

o K. Letters of Commitment: Document all sources of leveraging in commitment letters. Loans

from financial institutions must have a language indicating the loan amount, the specified term

and interest, collateral, conditions attendant to the loan, and the fact the loan is approved.
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© _L. Private Lender’s Analysis: Submit a copy of the loan analysis package prepared by the

private lender, if a private lender is required.

o M. Business Plan: Submit all relevant information included in your current business plan.

oO N. Lease: Submit a copy of your current or proposed lease signed by lessor

TERMS AND CONDITIONS
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The business must be within the City of Elmwood.

The Applicant must verify all ‘other sources’ of funding and income.

Applicant must provide a minimum of 10% equity in the project.

Requires a personal guarantee of all principals of the business for 100% of the loan amount.

All fees and direct costs shall be paid by the borrower.

Collateral is required of each borrower.

Project must create and/or retain one full time or 2 part-time jobs for each $10,000.00

loaned. The full time job or the two part-time jobs shall total 2,080 hours annually.

Applicant upon approval must adhere to EEO requirements.

Maximum loan amount: $25,000.00.

Financing is limited to 50% of the project.



City of Elmwood Revolving Loan Assistance Program Application

Company Information:

Company Name:

Chief Executive Officer:

Company Mailing Address:

City, State Zip Code:

County:

Telephone:

Facsimile:

Company Website:

Primary Contact Person:

E-Mail:

Financing Information:

Total Project Cost: (USD)

Total Jobs Created and/or Retained:

Amount of Financing Requested:

Total Amount Requested (USD) TBD Months:

Term of Loan:

Important Notice:

The City of Elmwood is requesting disclosure of information that is necessary to accomplish the

statutory purpose as outlined under 20 ILCS 605/605-1 et. esq. Disclosure of this information is

required. Failure to provide any information will result in this from not being processed.



City of Elmwood Revolving Loan Assistance Program Application

Project Information:

Please Specify — Construction/Renovation/Etc:

Beginning Date: Proposed End Date:

Duration of Loan — Starting Date: End Date:

Participating Bank or Other Investor:

Institution/Investor:

Loan Officer:

Address:

City, State, Zip:

Telephone:

Facsimile:

Email:

More Information Attached —Q

Source and Use of Funds:

USD Owner Bank+

Equity+

Other+ Gap Funds =Total

Rate

Term

Land

Building

Machinery

Equipment

Inventory

Other: Capital

Total



City of Elmwood Loan Assistance Program Application

Project Description:




















